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Southern Tier AIDS Program, Inc. (STAP) isanot-for-
profit, separately incorporated community service program serving
an eight—county region in southern New Y ork State (Broome, Che-
mung, Chenango, Cortland, Delaware, Otsego, Tioga and Tomp-
kins counties). We are the primary provider of HIV/AIDS and
Hepatitis C (HCV) specific servicesin the region. We provide free,
confidential supportive servicesto HIV and HCV -infected indi-
viduals, their families, loved ones, caregivers, and friends.

We work closely with community organizations, grassroots and
traditional, to provide client services and prevention education and
outreach programs appropriate to our largely rura region.

STAP isfunded primarily by the New Y ork State Department of
Health AIDS Institute, other government and private foundation
grants, and through the generosity of private donors.

Our Mission

Southern Tier AIDS Program provides effective and innovative
HIV and HCV prevention education and outreach servicesto indi-
viduals and communities, and comprehensive and caring servicesto
people living with HIV/AIDS and Hepatitis C in our region.

Board of Directors

Andrew Whittock, President Stephen Peacock
Shawn Y etter, Vice President Bonnie Pecka
Paul Rushanski, Treasurer Christine Ruocco
Becky Smith, Secretary Erik vonHausen
Shawn Berkowitz, M.D. Michelle Duffy
Grant Best Nancy McGowan
Mwata Brown Jennifer Bojdak
Trudy Pantalia Pamela Mischen

Rev. Gregory Johnson



A MESSAGE FROM OUR
BOARD PRESIDENT &

EXECUTIVE DIRECTOR

Andrew Whittock
John Barry

The Southern Tier AIDS Program was founded in 1984 by a small group of
concerned citizens as “ Friends Who Care” in donated space, with a staff of
three and $50,000. In the intervening 24 years we have grown and evolved.
STAP currently employs 45 professional staff and operates from six office
locations throughout an eight county region in the Southern Tier of New Y ork
with a budget of over 2.7 million dollars. We can be found on the web at

www.stapinc.org.

The continued growth and expansion of STAP services is due in no small
measure to the support of the communities we serve. Without our cadre of in-
credible volunteers and community partners, much of STAP's good work
could not be accomplished. This support, while constant, is most in evidence at
the annual AIDS Walk and AIDS Ride For Life. Both events continue to be in-
credibly successful and prove that our local communities recognize that HIV/
AIDS remains a major public health concern in upstate New York. The AIDS
Walk in April 2008 brought together 700 community members to walk, re-
member friends & loved ones, increase awareness of HIV and raised over
$66,000. The ninth annual AIDS Ride For Life in September 2007 saw 325+
riders tackle the challenge of a 100-mile course and generated over $260,000,
another record for an event that continues to grow in popularity. Finally, this
year saw the continuation of one of our more popular fundraisers, the Doggone
Fun on the Run. The event raised $9,000 to assist clients with pets in feeding
their companion animals. As in years past, a costume contest was held and
many pets displayed their Halloween finery for the judges, to the delight of al
in attendance. New additions to the event this year were pet-oriented vendors
and an agility demonstration. As the funding picture grows more tenuous, the
generosity shown through these fundraisers allows STAP to avoid cutting cru-
cia prevention effortsin our area and direct support to HIVV+ persons.

Careful planning and attention to the needs expressed by our constituents have
resulted in continued growth for STAP in this our 24th year. The New York
State Department of Health awarded STAP a grant to open a Leshian, Gay,
Bisexua and Transgender youth center in May. We are pleased that we are
once again able to provide health education and support services to youth, es-
pecially a group of youth that has been historically overlooked in service sys-
tems. The AIDS Institute also provided new funding this year that will allow
STAP to operate our second syringe exchange program, this one in Broome
County. This was a particularly satisfying achievement as it was the culmina-
tion of over 2 years of planning with public health professionals, law enforce-



ment personnel, elected officials, medical and substance use treatment profes-
sionals and faculty of the Binghamton University MPA program. We were also
able to begin a peer syringe exchange program this year at the new Broome
County SEP through the generosity of the Syringe Exchange Access Fund. The
Gesso Foundation kindly continues their support of STAP and has been one of
our most faithful foundation funders. These new grants could not have been
obtained without STAP's history of responsible stewardship of funds and re-
sponsible implementation of programs and so a big thank you goes out to staff/
administration who have left us, but whose legacy remains. We have built
upon the sturdy foundation we were |eft.

As you will read in the following pages, STAP is constantly working to assure
that our services evolve as the epidemic does, and that our interventions ad-
dress the emerging needs of our clients and communitiesin terms of both client
service and prevention methods. We would be remiss if we did not take this
opportunity to thank the members of the Consumer Advisory Committee
whose input has been important in the refining of our services this year. Our
primarily rural service region presents unique challenges to the work we do
and we meet those challenges with creativity and innovation. We have focused
on expanding access to testing, including for sexually transmitted infections.
Once again, STAP partnered with the Broome County Health Department to
provide HIV testing at Binghamton University, HIV testing 137 people in one
day. We are hoping that this will continue and become an annual event. The
wider availability of testing with results available in 20 minutes has led to an
increase in people discovering they are HIV+ and accessing our services, as
well as a demand for more prevention programs. This year saw 74 new HIV+
individuals come to STAP for intake and assistance as compared to 36 in the
previous year. The expansion of our Medicaid case management program has
allowed us to meet this increasing need and serve clients with intensive needs,
but we obviously find the trend disturbing in a period of fiscal retrenchment.

As should be evident, this has been a year of rapid growth and change. The
passion of our staff, volunteers, consumers and community at large around
HIV as an issue has sustained STAP and allowed us to not only cope with
these changes, but to grow and prosper as a result of them. Thank you for your
continued support; we could not accomplish our mission without you!
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Client Services

Client Services offers professiona cli-

ent-centered support services to people

infected/affected by HIV/AIDS. Case

managers work in partnership with cli-

ents to achieve the client’s life and

health goals. Case Management Tech-

nicians and Community Follow-up

Workers provide essential practical support with transportation arrangements
and other activities of daily living.

Case management, Medical Advocacy and Housing Opportunities for People
with AIDS (HOPWA) work together and in collaboration with STAP's Preven-
tion Services staff to offer client advocacy, supportive counseling, crisis inter-
vention, and service referral.

In 2007-2008, STAP's client services program served 366 individuals living
with HIV/AIDS. Additionally, we assisted 178 individuals with housing ser-
vices through the Housing for People With AIDS (HOPWA) and Housing En-
hancement Programs (HEP).

STAP hosted the seventh annual Thanksgiving dinner for clients and their
families and friends. Many clients participated regularly in the Friends Dinner
Program. The Client Recreation Committee is a group of empowered clients
that plans and provides recreational and/or networking opportunities for other
clients including a Hawaiian Luau, and Spiritual Retreat called Journeys. The
mission of this very special retreat is to “assist individuals in finding inner
strength by awakening spiritual awareness’ as a means to deal with the diffi-
culties of living with HIV and AIDS. Programs offered are designed to help
our clients cope with their daily struggles and to revitalize their physical and
spiritual well-being. This unique experience offers people living with a
chronic illness 4 days/3 nights of education, spiritual growth and an opportu-
nity to meet others impacted by HIV/AIDS. A Consumer Advisory Committee
is another client group that has formed to assist the agency by optimizing com-
muni cation between consumers and the agency, advocating for consumer needs
and providing input on the development of policy/procedures and educational
programming. Adopt-A-Family and Pets Are Wonderful Support (PAWS) also
continue to support our mission of providing compassionate and life-enhancing
servicesto our clients.

“My dog has great eye contact; better than
some humans — he communicates well with
me so I’'m never lonely when my dog is
around.” PAWS Recipient



Treatment Literacy

In recognition of the increasing complexity of treatment options available for
persons with HIV, STAP has created the Choosing Health Options Improving
Client Empowerment Skills (CHOICES) program. The primary goal of
CHOICES isto assist clients in making informed decisions about treatment
regimens, in collaboration with their medical provider. HIV has been aredlity
for over two decades, and living with the disease becomes more complicated
yet more within reach every year. Treatment adherence is still in the forefront
asaprimary concern in improving the quality of life of those living with HIV/
AIDS.

This year, the Medical Advocacy program served 97 clientsin STAP seight
county region. In the fall of 2008, STAP expanded the Medical Advocacy pro-
gram by adding a part-time staffer to increase access to clientsin our northern
counties. The Medical Advocates offer trainings designed for clients, providing
them with current information related to medications, side-effect management,
disease progression and nutrition. The Medical Advocates also provide train-
ings to Binghamton University social work students, CASA staff, Wilson Hos-
pital nursing staff, Tompkins County Health Department staff, Broome County
Health Department staff, STAP staff members and many other local health and
social service providers. The Medical Advocates also collaborate with repre-
sentatives from pharmaceutical companies and specialty pharmacies to ensure
clients have access to the most up-to-date treatment information

i*—igniteinsight inspire

Based on the Mpowerment curriculum, the iz Project is working to mobilize
gay, bisexual and other Men who have Sex with Men to develop a stronger
community for themselves and their peers, build positive social connections,
and promote the use of safer sex practices. The project is peer led and housed
in awelcoming, fun, and appealing community space in downtown Bingham-
ton which has been rebranded The Cube, and has received a much needed face-
lift.

While iz includes safer sex promotion, the program is not defined solely by a
focus on condoms or HIV prevention. Outreach is conducted at popular loca
tions, community events, and college campuses to discuss and promote safer
sex and promote the program in a fun and engaging way. i can be found online
at: www.i3mpowerment.org. The Cube is open to the entire community each
month for the First Friday Art Walks, and features the work of local Lesbian,
Gay, Bi-Sexual, Transgender and Questioning (LGBTQ) artists. In addition to
abi-weekly Men's Discussion group, i= hosts bi-monthly community-building
Potluck Dinners, and monthly M-groups. These groups are educational in na-
ture and have focused on such topics as: Safer Sex, Relationships and Commu-
nication Skills, and Domestic Violence within the Gay Community.




Prevention Services

Prevention Services offers HIV, Hepatitis C and sexual health education pro-
gramsto avariety of human service providers, community agencies, health and
human service organizations, and educational institutions. Programs are tar-
geted to specific high-risk populations that include: gay, bisexual and other
men who have sex with men, communities of color, drug and alcohol users,
incarcerated individuals, and LGBTQ youth. The primary focus of programsis
on HIV and Hepatitis C prevention and includes information on transmission,
prevention, testing, and treatment. STAP educators participate in community-
wide events, street-level outreach, and provide comprehensive secondary pre-
vention services to people living with HIV. We work in collaboration with
local health departments to expand access to free and confidential HIV testing
and sexually transmitted infections screenings.

In the 2007-2008 calendar year Prevention Services conducted:
1,359 HIV prevention programswith 34,223 participants
The Syringe Exchange Program éSEP) in Tompkins & Broome

Counties had 341 participants and 3,267 exchanges with a 94%
return rate

Tompkins & Broome County Prevention Point

This August marked the 6™ anniversary of the Tompkins County Prevention
Point. This Syringe Exchange Program (SEP) currently has over 500 enrolled
participants and staff is frequently seeking other methods of outreach to better
serve the intravenous drug user (IDU) population in this area. This program
has five registered participants who do transactions in the community as part of
our Peer Delivered Syringe Exchange Program (PDSEP). These individuals are
compensated for their time.

In April of this year, we opened our Broome County Syringe Exchange Pro-
gram. Within the first month we had two participants, and now have 164 par-
ticipants. By October, this program had three peers for the Peer Delivered Sy-
ringe Exchange Program (PDSEP).

Both SEPs utilize a harm reduction model and educate participants on ways to
inject more safely. We provide information on HIV, Hepatitis C, Sexually
Transmitted Infections (ST1’s), and other injection-related harm. We distribute
condoms, wound-care kits, bleach kits, cottons, sterile water, and other items
to help protect individuals from infectious disease. In addition to these ser-
vices, both SEPs provide referrals to treatment, general healthcare, housing,
food, and other community resources as needed.

FACT: In thebeginning of the epidemic 45% of all new infections, in NYS,
were due to intravenous drug use. The expansion of syringe exchange pro-
grams has decreased that number to 7%.




PROJECT VIIBES

Project VIIBES-(Voices Involved In Build-

ing & Enhancing Safety), isa community

based, peer led, incentive driven, behavior

modification intervention. Its primary focus

ison African American and Latino/Latina men and women. It is designed to
reduce rates of HIV and ST transmission, to motivate male and female con-
dom usage and safer sexual behaviors, and encourage HIV/STI testing within
this priority population. Project VIIBES utilizestwo AIDS Institutes CDC
approved curriculums called DEBIs (Diffusion of Effective Behavior Inter-
ventions). Voices'Voces' sis asingle-session, video-based HIV/STI prevention
program designed to improve condom knowledge, use, and negotiation skills.
Real AIDS Prevention Project- (RAPP) isacommunity-level HIV prevention
intervention that uses community members (Peer Mentors) to help sexually
active women and their male partners reduce their risk for HIV/STI infection
by promoting condom use and HIV/STI testing.

Project VIBES isimplemented in Broome County and Chemung County and
has concentrated itsinitial effortsin the cities of Binghamton and Elmira.

The program is designed to emphasize collaboration and capacity building
with other agencies throughout the Southern Tier.

The staff of Project VIIBES has conducted community surveys/assessments
and has developed a community peer-network training curriculum, as well as
established Community Advisory Boards (CAB) in Broome and Chemung
counties. CAB members come from the ranks of community leaders, politi-
cians, teachers, professionals, business owners, and government workers who
act as aliesin promoting the Project VIIBES message to the larger commu-
nity.

Since itsinception, Project VIIBES has conducted over 300 HIV tests at its
two sites. We referred over 250 individual s to the Broome and Chemung
County Health Departments for ST testing; and 180 individuals had ST tests.
We have conducted over 60 curriculum based education programs in our tar-
geted communities and currently utilize 13 Peer Mentors to provide one-on-
one outreach and education to their respective community members.

Project VIIBES continues to promote overall community empowerment by
tapping into each community’s greatest resource: its members.
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Distinguished
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Abess, Ron
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Antique Society of
Broome County

Anzalone, Michele
Azis, Mirodav
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Binghamton Family
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Callan, Becky

The Distinguished Donor Society recognizes those individu-
als and organizations providing financial support at a major
level. We are grateful for their generous support.
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It is inevitable
when compiling
lists such as this,
we may err and
miss a name or

two, especially
given the in-
credible  out-

pouring of gen-
erosity exempli-
fied in these
pages. We would
ask that if we
have forgotten
to list a donor
here, please call
us, we will cor-
rect our error
and make sure
that we publicly
thank everyone
in  our next
agency newslet-
ter.




REVENUE

Grants and Program Service Revenue

NYS AIDS Institute 1,310,948
NYS Office Alcoholism/Substance Abuse 158,549
Ryan White Title I 319,305
Housing Opportunities/People with AIDS 134,367
Comprehensive Medicaid Case Management 299,973
Other Revenue 49,507
Total Grants 2,272,649
Public Support
Donations and Fundraising 421,436
Direct Client Support 11,940
Total Public Support 433,376
Total Support & Revenue 2,706,025
REVENUE
Other Revenue
2%
Comprehensive
Medicaid Case
Management
11%
Public
Support/Donations
NYS AIDS Institute 16%
48%
Other State/Federal
Grants
23%
O Other Revenue B Comprehensive Medicaid Case Management
0O Public Support/Donations O Other State/Federal Grants
B NYS AIDS Institute




EXPENDITURES

Program and Support Services

Client Services 902,589
Education/Prevention Services 787,273
Volunteer and Other Services 149,649
Direct Financial Assistance to Clients 192,298
Administration/General Operations 341,007
Development 156,420
Total Expenses 2,529,236
EXPENDITURES
Management &
General
14%
Development
6%
Program Services
80%
‘D Program Services B Development O Management & General ‘

We pride ourselves on our open and respectful atmosphere,
the professionalism and expertise of our staff, our fiscal
integrity, and our ability to be flexible and responsive to the
needs of our community in facing the AIDS epidemic in our
region.




AIDS RIDE FOR LIFE 2007

This was the ninth year of the AIDS Ride for Life, a much-
loved “tradition” that brings together hundreds of peopleto
make a differencein the lives of individuals living with HIV/
AIDS. The Ride has experienced tremendous growth and this
was the best year ever! Despite the wind, cold and rain arecord
breaking 325 participants shared ajourney of 100 miles and
raised an amazing $261,203.00.

STAP relies on the money raised from special events, like the RIDE, to
provide unrestricted funds that enable flexibility in programming and ser-
vices for clientsin need.

The AIDS RIDE for Lifeis organized by a committee of STAP staff and
volunteers who meet monthly from January through September. They
come together through a shared purpose of making a difference in the
community, a deep belief that something needs to and can be done about
the epidemic, and a genuine desire to give. About half of the members are
also riders.




STAP REGIONAL TRAINING CENTER

In September 2008, STAP launched its third successful year asthe area’ sHIV/
AIDS Professional Regional Training Center (RTC). In 2006, STAP was
awarded the RTC grant by the NY SDOH, AIDS Institute; the grant previously
was held by the Broome County Health Department, and covers the Southern
Tier Region.

Asan established RTC, STAP is the designated provider for the Southern Tier
of HIV/AIDS trainings for non-physician professionals, human service work-

ers, teachers and administrators, and those in the medical and criminal justice

fields. All trainings are free of charge, and focus on HIV/AIDS-related topics
including Promoting Cultural Competency, HIV Medications and Treatments,
HIV Confidentiality Law, and HIV Testing.

Between September of 2007 and July of 2008, STAP delivered 32 professional
HIV/AIDS trainingsto atotal of 545 participants. In addition to programs
provided at STAP's Johnson City site, 11 trainings were held in Chemung,
Cortland, Tompkins, and Otsego counties, with excellent attendance and posi-
tive feedback about on-site delivery. Ensuring that professional HIV/AIDS
trainings are accessible to professionalsin all eight (8) counties served by
STAP continues to be a primary goal of the RTC grant.

In the coming year, STAP RTC will continue its commitment to providing area
health and human service professionals with quality, free, skill-building HIV/
AlIDS-related trainings in the Southern Tier.

VOLUNTEERS

The Mission of the Volunteer Services program is to supplement the work of
paid staff in delivering service and care that exceeds the expectations of our
clients, their families, and the communities we serve. We also seek to match a
volunteer’s gifts and passions with the agency needs and opportunities.

STAP volunteers have contributed to our mission by providing transportation,
delivering food, participating in fund raising events, answering telephones,
sitting at display tables at health fairs and community events. HIV-positive
volunteers also raise community awareness by presenting their personal stories
as part of our Speaker’s Bureau.

From June 2007 thru June 2008, 287 volunteers donated 5,473.00 hours, a
value of $102,728.40. We could not accomplish our mission without the help
of our dedicated volunteers.



EVENT HIGHLIGHTS 2008

Southern Tier AIDS Walk 2008

Despite the wind, rain and chill in the air, hundreds
of supporters“Put Their Foot Down” at AIDS Walk
2008. With the reality of budget cuts and increased
demand for services, the AIDS Walk isavita com-
ponent in our ability to provide services. Our sup-
porters did not let us down! They held garage sales,
raffles and bake sales to ensure that the Walk was a
success

AIDS Walk 2008 raised $65,920!

Doggone Fun on the Run 2008

Our ‘Friends Who Bark’ came out in record numbers to support the Pets Are
Wonderful Support (PAWS) program. PetSmart, Starbucks and Culligan Man
were all there to ensure that the Doggone Fun on the Run was Doggone Fun.
The walk was made a bit more intriguing by

the hunt for the hidden bones along the

walkway. Those lucky enough to find the

bones were treated to a gorgeous dog spa

set. After the walk, the Rev. Christine J.

Day performed a blessing of the animals

and then the post-walk party began. Watch-

ing our furry friends play musical mats was

so much fun that we have decided it will now be a yearly tradition. Dogs on the
Run provided an amazing agility demonstration. The New Y ork State Depart-
ment of Environmental Protection provided a remarkable K9 demonstration.
Participants raised $9,000 for our PAWS program; a special thank you to
Susan and Faith Fassett, our top fundraisers.



Robbie' s Pantry

Robert Carro died on June 17, 2005; he was 36 years
old. You might think it would be difficult to leave
agreat legacy with only 36 years spent in this

world; you would be wrong. Throughout hislife,
Rabbie, a highly successful businessman, was al-
ways concerned about others. He reached out to help
whenever and wherever he saw a need. Although Robbieis not physically in
thisworld, his spirit certainly is. For the last three years Team Raobbie has hon-
ored his memory at the AIDS Walk. Robbie’s Team is by far the largest team
at the Walk and they have donated over $15,000.

Thisinitself is quite alegacy, but it isonly thetip

of the iceberg.

Many of our clients have expressed the need for
assistance in obtaining toiletries and cleaning sup-
plies. To meet these needs, Robbie' s Pantry was
established this year. To ensure the pantry’ s suc-
cess, Robbie' s parents, Frank & Angela, donated
Raobbie’s car ( a1998 Camaro convertible with
39,000 miles). A raffle for the car raised over
$8,000!

WORLD AIDS DAY 2007

On Friday, December 7" we held our 2™ annual World AIDS Day art exhibit,
an exhibition by various artists commemorating the 26™ anniversary of the
epidemic. The exhibit included artwork created by clients with the help of Art
Therapist Mary Purvis.

CAUSE FOR CELEBRATION

On February 15, 2008, STAP honored our community partners at our Cause
for Celebration gala. It was a beautiful evening of community recognition,
hors d’ oeuvres, live music, and asilent auction.

Honored as our 2007 Outstanding Community Partners — Karen Conn, R.Ph. of
the Medicine Shoppe, Angela and Frank Carro, Hinman, Howard & Kattell,
LLP, and David Whalen, Time Warner Cable.

We recognize and celebrate our Outstanding Community Partners for gener-
oudly supporting the mission of Southern Tier AIDS Program through their
contribution of time, energy, and resources in the fight against HIV/AIDS, and
in recognition of their commitment to making our community a healthy place
to live, work, and grow.



The Facesof AIDS

Grandmother, sister, mother. Brother, father, son,
uncle...lover. The faces of AIDS.

Beautiful Black lady, so proud of her children. Partied in the sixties;
Made no apologies for a youth spent like so many back then. Like so many
now. What can she do to save her sistersin Africa?

Young man, handsome man whose smile permeates the room with
a silken, sunny aura. ‘I’ ve been positive for ten years.’
Friends say ‘but what if people see you, recognize you as that HIV guy?!” He
replies: ‘But what if they don’t see me?’
| cannot remain quiet. The faces of AIDS.

Tall slender fellow with hair turned gray. ‘Where do | begin?' he asks.
And then a story burst forth like a film on fast forward; a blast of light dilating
ones eyes. ‘My viral load is now undetectable but once
my T cell count was so low | should have died. But | didn’t.’

The faces of AIDS,

Grandmother speaks. Her very own baby passed safely through her womb. ‘1
was positive-they gave me AZT to protect the baby back then.” Then? When
was ‘then?’ Somewhere in the eighties?

Child grown. Mother now grandmother has survived.

She too has become the face of AIDS.

And on and on it goes. Another lady dated a man. He did not tell her.
Now shetoo is ‘positive.” When did thisword ‘ positive’ take on such a
negative connotation? How does one cope, live, explain, GO ON?!
‘I'mHIV," shewhispers. ‘He never told me.” Now she speaksto kidsin high
school: She, the advocate, heroine, teacher, mentor,
friend. Another face of AIDS.

Too scared to be tested. Not gonna happen to me.
Couldn’t happen to me. When did the complacency creep in? What right have
we to think we are ‘ safe?’
We are all...the faces of AIDS.

Author: Tony Villecco



